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Annual Reports 2004-2005

People’s Institute of Rural Development (PIRD) has been implementing Water-shed Conservation Programme in Ahemadpur and Nilanga blocks of Latur district. The programme has its coverage in six villages; Todchir, kodkhed, Mogha, Bamani, Hanmantwadi (Mu) and Hanmantwadi (Hal). Soil and water conservation of agricultural land, employment generation for local people and to develop natural resources are the main objectives of the programme. Following activities have organized under the programme. 

· Net Plan Chart

The plan chart was created in cooperation of the farmers, being with them on their farms.  They had their own plan for their land and by combining all plans Net Plan Chart was prepared for all the villages. After completion and properly studying the plan it was decided that 70% land will be consider for Soil conservation and rest 30% will be considered for water conservation.  

· Drainage Line Survey

According to the Net Plan for all villages the entire drainages and sub-drainages (rain water’s) were surveyed and all  were documented. According to the results of the Survey, plan was prepared for construction of Gully Plug, Loose Bolder, Gabion Structure and small concrete dams or weirs on various locations.  

· DPAP Programme Proposal

Completing the Net Plan for all six villages a detailed  proposal was submitted to Zhila Parishad having initial recommendation from Gram Sabha (Village Level Administration meeting).  Zhilha Parishad granted the proposal after verifying all the aspect of the proposal.  

· Water-shed Awareness Programme

The programme mainly included ‘Kirtan’ (Local type of Seminar); conducted during May 20 to May 26 2004 by Sandipal Maharaj Amrawatikar. During these six days period all the six villages were covered by the speaker. The speaker tried to spread a message called ‘Gramgeeta’ by Rastriya Sant Tukadoji Maharaj. The main emphasis of the programme was on people participation/cooperation in developmental work; inculcate unity among people, saving and education. The programme was attended by both male and female. 

The main topics discussed during the programme were as follows;

· What is water shed conservation Programme?

· Importance of water and soil conservation through the water-shed programme.

· What kind of participation from both male and female should be there in the programme?

· What will be the benefits from the programme after its successful implementation?   

Another awareness programme was conducted during Nov 25 to Nov 30 2004 in all six villages. The speakers of the programme guided people with respect to Self help Group, Women’s Health, Children’s education, Organic farming and Water shed Conservation programme. Among the speakers Ms. Usha Gojme, Mr. Amrut Bhoge and Mr. Uttam Dhale gave their invaluable guidance to the villagers. 

· Mother and Child care (Training and participation)

The activity has beeen implemented under the programme of Water-Shed Programme. The main objective of this activity was to improve and enhance nursing mother and child care status at village level. On behalf of the organization Ms. Shital Kamble Agriculture Officer participated and completed her training during Health Training programme which was organized by HIMP in Pachod. After completing her training she gave the information about mother and child care to women from all the six villages with the help of formal and informal meetings.

· Establishments of Chetana Bhawan

The main objective of establishing all the Chetana Bhawan’s in villages was to increase people participation and cooperation in organization work. Chetana Bhawan’s have been established in Todchir, block Udgir and Hanmantwadi, block Nilanga. These Chetana Bhawans are being used for conducting meeting for water-shed programme, cultural activities of villages, farmer’s activities and for women training. At Mogha block Udgir and Bamani in Nilanga block Chetana Bhawans were already established. In Hanmantwadi Chetana Bhawan’s work is in progress. 

· Trainings of villagers

Special trainings were organized by the organization at village level on Jan 11 to 13 2005, and March 29 to 31 2005. The training included topics like Self Help Group, Organic Farming, Horticulture Development, Shramdan and water-shed development. Agriculture expert and agriculture officer Mr. Chandrakant Katale, Mr. Amat Bhoge, Sunil Khandalikar and Ms. Usha Gonjme gave information to the trainees about various Governmental Schemes and their procedure of application. 

· Women Self Help Group

Under the banner of Water-Shed Conservation programme 18 women’s Self Help Groups have created. Each group has 10 to 15 women members. They deposit their savings to the group and then the group gives loan to group’s members. Those who are in need of money for personal use of for starting any business can get the loan from the group. 

· Women’s Center

Women’s Center at Sirsal Village, an earth-quake prone village has been established by the organization in association with the District Level Women’s Welfare Officer.  Integrated development of women has been the main objective of the organization behind this establishment.

By the medium of this center the organization is in constant touch with the local women. Regular women’s meetings have been organized center in where they can discuss about their problems like children’s education problem especially child labour and about girls education. Discussing their problem they also think for the alternatives and solutions for those problems. The Center also provides space for the students who do not have favorable situation at their home for to study. The center also runs classes for the children who are involved in daily labourious work due to their work they can not go to school to have formal education. 

The center also organizes special programme like celebration of Sept 8 and international   Literacy day, January 3 Sawitribai Phule Day, March 8 International women’s day. All the women from Sirsal village and nearby places take benefits of these programmes. 

· Indo-German Water-shed Development Programme

The organization has started Indo-German Watershed Programme since year 2000. Under the programme this year the organization has completed work of 64.41 Ha. By the means of this programme 250 people have got employment for the year. The main objective of the programmme is to the conserve the land’s soil structure and water for agriculture purpose. The programme is being implemented in Narawatwadi, Yeldarwadi, Narwatwadi Tanda, Kopnarwadi, Andhori and at Dhaswadi villages from Ahemadpur block. 

Table No. 4

Indo-German Water-shed development programme Details 

Year 2004-2005

	Sr. No.
	Particulars
	Completed
	Total Expenses

	1
	Farm Bulding
	64.41 ha
	2,12,566

	2
	C. C. T.
	50 ha
	850

	3
	Stone bulding
	23.42 Cub. mt.
	14056

	4
	Soil Weir reparing
	1.00
	16,550

	5
	Water absorbing Channels 
	
	1234


· Child Labour reduction Programme

The organization has been working on Child labour Issues since last twelve years. Due to financial constraint the activities could not implemented in bigger manner for the year. But the places where the work has been conducted since beginning there the organization is in constant touch and implementing low budget programme.

 These programmes are as follows;

· 100% enrollment of students in school at village level

· To reduce Drop-outs 

· Regular Organization of meeting of village education committee

· Providing education facilities to the children who belong from BPL families.

·  Those who face problems after passing their 4th or 7th std. are recommended to Residential and Ashram Schools. The organization also provided guidance regarding various residential schools from district. 

· SHG formation in Ahemadpur City

The organization has formed more than 20 SHGs in villages only but from this year the organization has started forming SHGs at city level. The activity was initiated especially having special request from State Bank of India. For the present year there are 10 SHGs with 125 members have formed in Ahemadpur city. The organization has also trained these SHGs for administration and finance management Ms. Usha Gojame took all the training from the organization side. Considering the effective functioning of the SHGs the State Bank of Inda has sanctioned loan for 3 groups and the other groups will be also getting loan very soon.   

